UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO CAO BANG Péc 1ap - Tw do - Hanh phic

Sé: 77 /KH-UBND Thanh phg Cao Bang, ngay 70thang 3 ndam 2025

KE HOACH
To chirc Hpi nghi trién khai nhiém vu cong tac
cai cach hanh chinh nha nwéc thanh pho nam 2025

Thue hién Ké hoach sé 13/KH-UBND ngay 09/01/2025 ctia UBND thanh
phé vé cai cach hanh chinh (CCHC) nha nudc thanh phd Cao Bang nam 2025, Uy
ban nhan dan (UBND) thanh phd xay dung Ké hoach trién khai Hoi nghi cong tac
cai cach hanh chinh nim 2025, cu thé nhu sau:

|. MUC PiCH, YEU CAU

1. Muc dich

- Panh gia khach quan, trung thuc, chi 1o nhiing két qua da dat duoc, nhiing
tdn tai, han ché trong cong tac CCHC nam 2024.

- Trién khai, quan triét cac nhiém vu, muc tiéu va xay dung giai phap, kién
nghi thiét thuc nham giai quyét, thao g& nhitng kho khin, vuéng mac dé nang cao
Chi s6 CCHC nam 2025 va nhitng niam tiép theo.

- Kip thoi biéu duong, khen thuong cac tap thé, ca nhan co thanh tich tiéu biéu,
XUt sic cua cac co quan chuyén mén thuoc UBND thanh phd va UBND cac x4,
phuong trong cong tdic CCHC nam 2024.

2. Yéu cau

- Banh gia khach quan nhiing két qua di dat duoc, dong thoi rat kinh nghiém,
tim nguyén nhan nhiig han ché can khac phuc, cac yéu to anh huong va trach nhiém
cua cac co quan, don vi trong vi¢c cai thién, nang cao chét luong cong tic CCHC trén
dia ban thanh phd.

- T6 chae Hoi nghi hiéu qua, thiét thuc, tranh 1ang phi; Cac co quan, don vi
lien quan c6 trach nhiém chuan bi tot ndi dung Hoi nghi theo phan cong cua
UBND thanh phd.

I1. DU KIEN THOI GIAN, PIA PIEM, HINH THUC, THANH PHAN

1. Thoi gian: 01 budi, du kién trung tuan thang 3/2025 (thoi gian cu thé sé



théng bao sau).

2. Dia diém: Phong hop s6 01, tﬁng 3,toanha UBI, tru sé Thanh uy, HDND
va UBND thanh phé.

3. Hinh thire: T6 chtrc hoi nghi tryc tiép.

4. Thanh phin tham dy Hgi nghi

4.1. Pai biéu moi

- Pai di¢n Thuong tryc Thanh uy;

- Pai dién Thuong truc HDND thanh phé;

- Pai dién Uy ban MTTQ thanh phé.

4.2. Dai biéu thanh phé

- Lanh dao UBND thanh phd - Chu tri Hoi nghi.

- Cac dong chi Ban Chi dao Cai cach hanh chinh’.

- Pai dién lanh dao cac phong chuyén mén thuéc UBND thanh phd;

- Pai dién lanh dao Vian phong ding ky dét dai chi nhanh thanh phd;

- Cong chuc tryc tiép tham muu cong tic CCHC phong Noi vy, Vian phong
HDND va UBND thanh phé; phong Tai chinh va K& hoach thanh phé, phong Tu
phap va phong Vian hoa, Khoa hoc va Thong tin thanh ph.

- Chu tich UBND va cong chire tryc tiép tham muu cong tic CCHC cac x4,
phuong.

- Phong vién Trung tdm Vin hoa — Truyén thong thanh phd tac nghiép dua
tin tuyén truyeén.

III. NOQI DUNG HOI NGHI

1. Tong két cong tac cai cach hanh chinh ndm 2024, trién khai nhiém vu ndm 2025.

2. Cong bb Chi sé CCHC caa UBND cac x4, phudng nim 2024.

3. Tham luan, thao luan caa cac co quan, don vi vé kinh nghiém, giai phéap thuc
hién cac nhiém vu CCHC theo linh vuc, trong d6 tap trung vao cac linh vuc: Cai
cach tha tuc hanh chinh; Cai cach tai chinh cong; Viéc tng dung cong nghé thong
tin trong giai quyét TTHC; Xay dung phat trién chinh quyén dién tir, chinh quyén s6
va mot s6 ndi dung khéc trong cong tac CCHC.

1 Quyét dinh s6 1828/QD-UBND ngay 12/10/2023 caa cua UBND thanh phé vé thanh Iap Ban chi dao Cai
cach hanh chinh.



4. Khen thudng thanh tich trong cong tac CCHC nam 2024 va Quyét dinh
trao giai thuong Cudc thi tuyén truyén cai cach hanh chinh thanh phé nim 2024
théng qua hinh thic xay dung video clip.

IV. MAKET HOI NGHI

UY BAN NHAN DAN THANH PHO CAO BANG
HOI NGHI
TRIEN KHAI NHIEM VU CONG TAC CAI CACH HANH CHINH NAM 2025

Thanh phé Cao Bang, ngdy ... thang 3 nam 2025

V. TO CHUC THUC HIEN

1. Vin phong HPND va UBND thanh pho

- Chu tri chuan bi hoi trudng, trang thiét bi, khanh tiét phuc vu hoi nghi;

- Thyc hién cong tac to chirc hoi nghi;

2. Phong Noi vu

- Tham muu x4y dung Bao céo két qua thuc hién cong tic CCHC niam 2024,
phuong hudéng nhiém vu, giai phap nang cao cong tic CCHC nam 2025; chuén bi
cac ndi dung vé cong tac thi dua, khen thuong.

- Chuan bi bai phat biéu khai mac, bé mac Hoi nghi;

- Chu tri, phdi hop véi cac don vi lién quan theo ddi, dén dbc thuc hién céc
ndi dung ctia Hoi nghi dam bao theo ké hoach.

3. Céc co quan, don vi, UBND céc xa, phuong chuan bi bao cao tham luan
tai Hoi nghi cu thé nhu sau:

3.1. UBND phuong Song Hién: Nhitng két qua ndi bat trong CCHC niam
2024, phuvong hudng, nhiém vu nam 2025.

3.2. UBND phuong Hoa Chung: Thuc trang, nguyén nhan, nhi¢m vu, giai
phap khic phuc nang cao chi so cai cach hanh chinh cta phuong trong nim 2025,

- Thoi han gui bdo cdo: Céc co quan, don vi g1 B4o cdo tham luan veé
UBND thanh phd (qua phong Noi vu thanh phd) trude ngay 11/3/2025.

4. Trung tAm Vin héa va Truyén thong thanh pho

Phéi hop véi phong Noi vu thanh phé xay dung phong su (vé tong két cong tdc
CCHC nha nuoc thanh phé Cao Bc%ng nam 2024 va trién khai thuc hién nhiém vu
nam 2025) (thay cho hinh thirc bdo cdo truc tiép), thoi lugng khoang 20 phit dé trinh




chiéu tai Hoi nghi, hodn thanh chdm nhat ngay 11/03//2025.
5. Cac phong, ban, don vi, UBND cac x&, phuong

Nghién ctru, chudn bi cac ¥ kién dé phat biéu thao luan tai Hoi nghi. Y kién
phat biéu tap trung vao nhitng kho khin, vuéng mic va dé xuét kién nghi giai
phap thuc hién cong tac CCHC nam 2025, trong d6 tap trung vao cac linh vuec:
Cai cach thu tuc hanh chinh; Cai céach tai chinh cong; Vi¢c ing dung cong nghé
thong tin, chinh quyén dién tir, chinh quyén s6 va mot s6 linh vuc khac trong cong
tac CCHC (thoi gian phat biéu khong qua 10 phut/don vi).

UBND thanh phé yéu cAu cac co quan, don vi chu dong trién khai, thuc hién.
Trong qué trinh thyc hién, néu c6 vudng mic, dé nghi bao cao UBND thanh phd
(qua Phong Ngi vu) tong hop dé xem xét, giai quyét./.

Noi nhgn: KT. CHU TICH
- CT vacac PCT UBND TP;

- Céc phong chuyén mén thuoc UBND TP;
- UBND cé&c x&, phuong;

- Trang thong tin dién tir thanh phd;

- Luu: VT, NV(th).

Ngu;én Dire Truong
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